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Introduction 
 
This course presents innovation as something that happens in companies, communities, teams and 
schools. Innovation happens within technology sectors, of course, but also in education, arts, retail, 
science and, yes, technology. This course introduces undergraduate students to the notion of innovation 
as a process, not an accident, and seeks to develop a set of skills that students can practice as they 
strive for innovation. This course relies on an innovative approach to education that mixes active 
learning, case studies, lectures with innovation leaders, and team exercises to push students to reflect on 
innovation in their everyday lives and in their university communities. 
 
Goals 
We hope this class will have a life-long impact on the students who take it. We hope to create a culture of 
innovation on the UW campus, in Seattle, and in the world beyond. We hope to challenge some of the 
myths of innovation and encourage a diversity of approaches to everyday problems.  
 
For students we want to encourage new ways of thinking about and defining problems, finding 
inspiration, and creating solutions. We want to encourage students to take risks in their work as students 
and in their approach to creativity. We want to show ways to tolerate ambiguity and bring a better sense 
of personal willingness to take and tolerate risk. We want to show how multidisciplinary work can lead to 
innovation, and create ways that people can learn to innovate from within. We want to help students with 
the practical skills for innovation and the inspiration from other innovators.  
 
 
Learning Objectives 
At the end of this course students will know how to: 

1. Define problems for innovation through the basics techniques of design thinking including 
observing, associating, and questioning.  

2. Create processes for problem solution through experimenting and networking.  
3. Identify their own personal approaches to risk, ambiguity, and innovation and use these to create 

a personal innovation plan. 
4. Connect their Personal Innovation Plan to the trajectories of other innovators. 
5. Identify innovation in everyday settings and opportunities for innovation in their communities. 
6. Design a plan for innovation based on an assessment of needs, constraints, resources, etc (from 

axiomatic design)  
7. Work in multidisciplinary teams with people of diverse backgrounds and skillsets including 

engineering and humanities.  



8. Develop a basic way of presenting oneself and improving authentic social networking skills both 
face to face and in person.   

 
Assessment 
Weekly short writing & reflection assignments 
Weekly in-section activities  
Developing a personal innovation plan 
Participation in Networking Event(s) with report and self-assessment 
Final innovation project with lead-up activities and deliverables 
 
Success in this Class  
Success in this class goes far beyond showing up (although that is a start). Lectures and sections will rely 
on student engagement and participation in discussions and activities. Students who thrive in this course 
will question and challenge themselves, work outside of their “comfort zones”, and stretch beyond their 
existing ways of thinking and being within the university. For this class to work, students will need to truly 
“show up” for themselves and others, and show respect for others  while working together to grow as 
innovators.  
 
Policies 
INCLUDE HERE: they will be a part of the educational assessment of this platform with pre-and post 
tests on attitudes and beliefs. These educational assessments of the course will be clearly marked as 
such and not as a part of course requirements.  
INSERT OTHER POLICIES HERE. 
  



 
Course Schedule  
 

Week Topic + Goal Pre-class reading and 
activities 

In-class & Section activities 

1. Rethinking innovation 
Goal: Introduce ideas & 
biographies of innovation and 
challenge idea that innovation is a 
sole endeavor. Introduce 
innovation as a mindset not a 
single discovery, nor in a single 
domain (like technology)  

 Class 
Lecture, overview, introduction, 
icebreaker (from Ideo?) 
 
 Section 
Group design icebreaker 
 
Short Reflection paper on 
exercise 
 

2. Where Good Ideas Come From 
Goal: Bring together current 
thinking on the process of 
innovation. Introduce ways of 
practicing innovation 

Where Good Ideas Come 
From, Steven Johnson 
Selections from the book; 
videos from the series 
 
Prepare questions for 
Steven Johnson virtual 
visit 

Class 
a. Lecture; in-class activity on 
idea generation. Introduce final 
project and generating ideas 
(campus innovation) 
 
b. Skype Q&A with Steven 
Johnson 
 
 
Section 
Discussion of teams for final 
project and Cross-discipline 
exercise 
 
Short reflection paper on in-
section exercise 
 

3. Innovation Discovery Skill: 
Associating  
Goal: Show that innovation is often 
bringing existing ideas and 
concepts together 

https://hbr.org/2009/12/the
-innovators-dna 
 
The Innovator's’ DNA, 
Dyer, Gregersen, 
Christensen, p 17-65, 
DNA of Disruptive 
Innovators & Discovery 
Skill # 1 
 
Short writing on this 
reading 

Class 
a. Lecture on associations 
drawing on reflection papers; 
exercise on making associations 
 
b. in class visit with local 
innovator on associations (Jane 
Park from Julep? nails with 
coffee? )  
 
Section 
 
Teams for final project; Activity 
on “Associating” for final project 



 
Short reflection paper on 
Associations 

4. Innovation Discovery Skill: 
Questioning 
Goal: Show how innovators use 
the right kinds of questions to 
come up with new ideas 

The Innovator's’ DNA, 
Dyer, Gregersen, 
Christensen, Discovery 
Skill # 2: Questioning, p 
65-89. 
 
Case study on 
questioning TBD 
 
or  
IDEO art of innovation?  

Class 
a. Lecture on questioning. In-
class activity on asking good 
questions 
 
b. In-class visit with questioning 
leader or innovator of case 
study? Or Tricia Wang IDEO 
Shanghai?  
 
Section 
Activity on case study 
 
short reflection paper on case 
study 

5. Innovation Discovery Skill: 
Observing 
Goal: Teach ways of looking at 
practices and habits as a way to  

The Innovator's’ DNA, 
Dyer, Gregersen, 
Christensen, Discovery 
Skill # 3 Observing p 89-
112. 
 
NYT profile on Genevieve 
Bell of Intel?  
 
Intel video on Genevieve?  
 
Short “how to” observe 
piece?  
 
KEN:  Perhaps students 
complete this exercise? 
 
https://ccmit.mit.edu/obser
vation/ 
 
 
 
Prepare questions for 
guest 
 

activities on “industrial 
ethnography and design 
thinking”  
 
Skype visit with Genevieve Bell, 
Director of Interaction, 
Experience and Research at 
Intel?  

6. Innovation Discovery Skill: 
Networking 

The Innovator's’ DNA, 
Dyer, Gregersen, 
Christensen, Discovery 
Skill # 4 Networking p 

Networking event?  
 
UW’s Mako Hill on peer-to-
peer innovation? 

https://ccmit.mit.edu/observation/
https://ccmit.mit.edu/observation/


113-133. 
 
Reading on peer-to-peer 
or network innovation? 

7. Innovation Discovery Skill: 
Experimenting 

The Innovator's DNA, 
Dyer, Gregersen, 
Christensen, Discovery 
Skill # 3 Observing p 133-
156 

a “Journey” talk?  

8. Innovating in Teams and Groups Innovator’s DNA? 
Other team company 
group reading?  
Case study 

a Journey talk?  

9. Being an Innovator Disrupt Yourself, Whitney 
Johnson, selection. 
Creative Confidence, Tom 
Kelley and David Kelley, 
selection 
 

Visit with Whitney Johnson 
 
Section:  
Exercise on flow and innovation 
mindset 

10. Innovating in Culture & 
Communities 

Geek Heresy, Kentaro 
Toyama, (Geek Myths 
Debunked chapter or  
Shrink Wrapped Quick 
fixes chapter or Positive 
chapter at the end 

Hack the Central District co-
founder David Harris  
  
former SAM outreach director 
Sandra Jackson-Dumot (now 
head of education at the Met 
Museum) (also video from 
UWTV four peaks) 
 
Sree Sreevasan, director of 
digital at the Met.  

 
 
 
Possible Visitors May Include 
Erica Muhl,  Executive Director, USC Iovine and Young Academy 
Joi Ito, MIT Media Lab  
John Madea, President of RISD  
Cathy Davidson, The Futures Initiative, CUNY (educational innovator) 
Sara Horwitz, Freelancers’ Union, MacArthur Genius.  
Amanda Twiss - UW entrepreneur in residence  
Dan Shapiro (Serial Entrepreneur) – Turning ideas into innovations +1 *** 
Dr. Jacob Wobbrock (UW) -  Experimentation 
Brian Arthur - SFI (Sandra Archibald knows him) 
Craig Hajduk (Managing Director, Artefact) - Design Thinking 



Bill McAleer, Managing Director, Voyager Capital 
Lisa Fernow, marketing consultant  
http://www.fernowconsultingllc.com/consulting.php?category=about  
Ian Blaine, interactive media, software. has new startup https://www.linkedin.com/pub/ian-blaine/0/83/925 
Dana Lewis, Nightscout Project and  #OpenAPS (Open Artificial Pancreas System) 
http://www.healthline.com/diabetesmine/with-this-ring-open-aps  https://vimeo.com/124982986 
https://www.youtube.com/watch?v=ueWuIWztSp0  
  
Local Cases May Include  
Starbucks 
Nordstrom 
Amazon 
Xbox - (innovations out of lab) 
Boeing (great for large company view) 
A student-run enterprise 
 
 
  
 
 
 
 

http://www.fernowconsultingllc.com/consulting.php?category=about
https://www.linkedin.com/pub/ian-blaine/0/83/925
http://openaps.org/
http://www.healthline.com/diabetesmine/with-this-ring-open-aps
https://vimeo.com/124982986
https://www.youtube.com/watch?v=ueWuIWztSp0

